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The Articles of agreement require the Bank to ensure that the proceeds of Loan/Credit are
used for the purposes intended with due attention to economy and efficiency.

Accordingly, Bank has developed Guidelines for procurement of Goods, Works. and
Consultancy. Bank Guidelines explain the various procedures acceptable and these are
applicable only to the extent provided in the Legal Agreements for specific projects.

Bank is a co-operative institution and equal business opportunities have to be provided to
all the member countries of the Bank. Impartial administration of procurement among all
eligible bidders is essential to maintain Bank's ability to raise financial resources from it's
member countries and in the Capital Markets. '

Procuremcnt is an important aspect of Bank's operation. It is a critical element in Project
Implementation and unless it is carried out efficiently and promptly, the full benefits of
the Project cannot be realized. Bank loans/credits are normally disbursed as expenditures

are incurred. Since, delays in procurement delays disbursements. every effort should be
made to ensure prompt handling of procurement.

Good procurement practices alone cannot assure that the Bank assisted Projects will

achieve their developmental goals. But poor procurement practices virtually guarantee
that these goals will not be fully achieved.

The responsibility for the execution of the Project and therefore for the award and
administration of the contracts under the Project rests with the Borrower.

-

Roie of Procurement
It 1s critical for:

- ensuring satisfactory implementation;

ensuring speedy transfer of resources by way of disbursement:
- achieving economy and efficiency; and

- ensuring success of the Project.
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Four considerations generally guide procurement in Bank financed projects:

the need for economy and efficiency in the execution of the project;
Bank's interest as a co-operative institution in giving all eligible bidders tfrom
developed and developing countries an opportunity to compete;

Bank's interest as a development institution in encouraging the development of
domestic contracting and manufacturing industries; and

the importance of transparency in the procurement process.

Features of Bank's Model Procurement Documents

sharing of risks between the parties of the contract;

incorporation of suitable qualification criteria;

incorporation of precise and fair evaluation criteria:

incorporation of minimum technical specification;

ensure transparency by public bid opening, disclosure of qualification and
evaluation criteria, absence of negotiations;

adequacy of price; and

dispute resolution mechanism.

Specific C 0 [ndi

delays in finalization of bidding documents;
delays 1n bid evaluation and award of contracts;
delays in signing of contracts after obtaining no objection from Bank:

inadequate engineering leading to wide variations at the time of implementation
and consequent disputes; and

weak contract administration.

Methods of Procurement

International Competitive Bidding;
Limited International Bidding;
National Competitive Bidding;
Shopping International/National;
Direct contracting; and

Force Account. )

Procurement ' -kshoup
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Bank Guidelines

The following guidelines are applicable:

- Bank Guidelines for Procurement of Works and Goods (January 1995): and

Bank Guidelines for Use of Consultants by World Bank Borrowers (August
1981).

Procurement Procedures

Detailed instructions on procedures to be followed alongwith the suggested formats for

preparation of evaluation reports, and other procurement documentation are given in the
following brochures :

- Procurement of Civil Works and Goods under NCB procedures in Bank-financed
Projects;

Procurement of Civil " orks and Goods under ICB procedures in Bank-financed
Projects.

Procurement Planning :

Methods of procurement and procurement arrangements are explained in attached
Annexure L.

Prior to the issuance of any Invitation to pre-qualify- for bidding or to bid for contracts,
the proposed Procurement Plan (Procurement Schedules) for the Project should be
furnished to the Bank for it's review and approval in accordance with the provisions of
Paragraph 1 of .\ppendix 1 of the Guidelines. Procurement of all Goods and Works
should be undertaken in accordance with the approved Procurement Plan. [Annexure II}

Some of the important points to be noted in Bank-financed contracts are attached
(Annexure 11I). )

A note on the Procedures for Hiring of Consultants is also attached (Section 1V).

. -4- Procurement Workshop



(d) Bidding Documents:

(1) Works/Goods/Equipment

Model documents for the following are available . These have to be invariably used
irrespective of the agency procuring the Works/Goods/Equipment etc.

Civil Works costing more than equivalent of US $10 Million (ICB):
- Civil Works costing equivalent of US $10 Million and below (ICB):
- Civil Works costing more than Rs. 3 Million (NCB);
- Civil Works costing Rs. 3 Million and below (NCB):

- Prequalification (Procurement of Works including Major Equipment and
Industnial Installation);

- Supply of Goods and Equipment (ICB);

- Supply of Goods and Equipment (NCB);

- Supply and Installation of Plant and Equipment (ICB);

= Pharmaceuticals and Vaccines (ICB);

- Pharmaceuticals and Vaccines (NCB); and

- Supply of Kits (containing durg/non-drug items) (NCB).

For Procurement of specialized equipment such as computers etc., appropriate
modifications have to be made in the document.

(i) Hiring of ultant

Models for the following are available and can be obtained as and when required:

- International/National Consultants - Time based;

International/National Consultants - Lumpsum - Simiple Assignments:
Selection of Consultants - Simple Assignments - Lumpsum;

Small Assignments (Firms - Selection through shortlist)
- Lump sum - upto US $ 15,000;

Small Assignments (Individuals) - Lumpsum - Upto US$ 15,000:

Second State Health Systems Project -3-
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- Small Assignments (Firms - local, Sole source selection)
- Lumpsum - upto US $15,000;

Short Term Assignments (Individuals) - Time Based - Upto US $15.000;
- Long Term Assignments (Individuals) - Time Based; and

Single Source - Lumpsum - Simple Assignments (Less than US$ 200.000)

The above models should only be used for inviting proposals from short-listed firms
(including sole source).

Note: The particular method of Procurement and the categories of Goods and Works 10 which they
apply are determined by agreement between the Bank and the Borrower and are specified in the
loan agreements which govern the legul relationships between the Borrower and the Bank.

Procurement guidelines are made applicable to Procurement of Goods and Works for the I ’roject,
only to the extent provided in that agreement.
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Methods of Procurement

1. International Competitive Bidding (ICB);

Affords opportunity to all eligible prospective bidders from member countrics o

hie Bank and
Taiwan, China to bid.

To be Adopted:

For Goods and Equipment costing more than the equivalent of US$ 200001

Irrespective of value, where supplies need import and entail payment in toreion currency.
Requirement:

- Publication of Invitation for Bid (IFB) in United Nations' Development B3usiness (UNDB)
published fortnightly from Washington - Bank will arrange this - minimu period
required 30-35 days;

Transmission of IFB to embassies and trade representatives of countries of likely
suppliers/contractors of the Goods and Works required and also to those who have
expressed interest in response to the General Procurement Notice;

Publication of IFB in national newspapers having wide circulation in all recions of country:

- Use of Bank's standard bidding document;

Sale of bidding document to start only after publication of [FB in UNDB and national
newspapers; and

Bidding period 45 to 90 days from date of start of sale of bidding documents

Steps:

Notification/Advertising;

- Issue of Bidding Docu;nents;

- Submission of Bid;

- Public opening of bids;

- Evaluation;

Selection of lowest evaluated responsive bid - based on post qualification:
- Contract Award; and

- Contract Performance.

Second State Health Systems Project -8- Procurement Works.- -
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Competitive bidding advertised nationally for procuring Goods or Works which by their nature
or scope are unlikely to attract foreign competition. Currency specified is Indian Rupees for
bidding as well as for payment. However, foreign bidders are not to be precluded from
participation, if/they wish to bid but they are also to be paid only in Indian Rupces.

To be adopted where :

the contract values are small;

works are scattered geographically or spread over time;

works are labour intensive; or

the goods and works are available at prices below international market.

Requirement :

Publication of IFB in newspapers having a wide circulation in the country:

- Use of Bank's standard bidding document;

Sale of bidding documents to start only after publication of IFB in newspapers;

Bidding period 30 days to 60 days from date of start of sale of bidding documents;

- Payment in local currency; and

If foreign firms wish to participate, they shall be allowed to do so.

Steps :

Same as in ICB

3.. Shopping : International / National
Shopping is a Procurement method based on comparing price quotations obtained from several
foreign or National suppliers, usually atleast three, to ensure competitive prices. It requires 0
formal bidding documents and is an appropriate method for procuring readily available ofi-the-
shelf goods or standard specification commodities that are small in value. Rate Contracts of

Directorate General of Supplies and Disposals (DGS&D) are acceptable under National shoppin

(Rate Contracts of State Governments are not acceptable, but they can be considered as one
quotation).

o
t=]
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Direct contracting without competition may be an appropriate method under the following
circumstances:

Extension of existing contracts for Works or Goods awarded with procedures acceptable to
Bank. justifiable on economic grounds;

Standardization of equipment or spare parts to be compatible with existing equipment:
- Proprietary equipment;
- Need for early delivery to avoid costly delays; and

- In exceptional case, such as in response to natural disasters.

s. Force Account

Force Account is construction by the use of borrower's own personnel and material (generally
limited to 10% of the cost of Civil Works) where:

- Quantities of work involved cannot be defined in advance;

Works are small and scattered or in remote locations where mobilization costs for
contractors would be unreasonably high;

Work must be carried out without disrupting on going operations;

The risk of unavoidable work interruption are better borne by the boriower than by a
contractor; or

- There are emergencies needing prompt attention.

Second State Health Systems Project -10- Procurement Workshop



Procurement Arrangements

(As per Schedule 1 of the Project Agreement)

Prior to the issuance of any invitations to prequalify for bidding or to bid
for contracts, the proposed procurement plan for the Project shall be furnished to
the Association for its review and approval, in accordance with the provisions of
paragraph 1 of Appendix 1 to the Guidelines. Procurement of all goods and

“works shall be undertaken in accordance with such procurement plan as shall
have been approved by the Association, and with the provisions of said

paragraph 1.

To the extent practicable, contracts for goods shall be grouped in bid
packages estimated to cost the equivalent of US § 200,000 or more each.

Category

1.  Civil works

2. Goods & Equipment

Second Siate Health Systems Project

Procedure to be followed

(a) National Competitive Bidding (NCB)

except as provided in (b) below

(b) For works estimated to cost the equivalent of
US § 45,000 or less per contract upto an aggregate
amount not to exceed the equivalent of
US § 18 million* as under :

(1) under quotations obtained from three qualified

domestic contractors on lumpsum fixed price basis;
of

(1) direct contracting in accordance with procedures
acceptable to the Association; or

(iii) under Force Account upto an aggregate amount
not to exceed the equivalent of US $ 10 million*.

(2) International Competitive Bidding (ICB) -
except as provided in (b) and (c) below

(b) National C itive Bidding (NCB!
Items estimated to cost less than the equivalent of
US $ 200,000 but more than the equivalent of

US § 50,000 per contract upto an aggregate amount
not to exceed equivalent of US § 12.7 million*. .
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3. Vebhicles

4. Medical Laboratory
Supplies

Second State Health Systems Project

(c) Shopping

Items estimated to cost the equivalent of
US $ 50,000 or less per contract as under:

(1) International Shopping (Soliciting quotations from
| | Jiers in two diffe o

upto an aggregate amount not to exceed equivalent
of US § 4.2 million*; and

(i) National Shopping (under quotations from at least
three suppliers)

upto an aggregate amount not to exceed equivalent
of US $ 12.7 million*.

(a) International Competitive Bidding (ICB)

except as provided in (b) below

(b) National Shopping (under quotations from at least
three suppliers) ‘

upto an aggregate amount not exceeding equivalent
of US § 300,000*

(a) International Competitive Bidding (ICB)
except as provided in (b) and (c) below
(b) National C e, Bididinig NCE
Items estimated to cost the equivalent of less than

US § 200,000 per contract upto an aggregate
amount not to exceed the equivalent of

" US $ 2.7 million*.

©)

() m&m@__dibmngmbumgmmmﬁgn_
ast e two different countries

Items estimated to cost the equivalent of less than
US § 200,000 per contract upto an aggregate
amount not to exceed the equivalent of

US $ 0.4 million*; and

J2s F:ocurement Workshop



(i) National Shopping (under quotations from at least
three suppliers)
[tems estimated to cost less than the equivalent of

US $ 50,000 per contract upto an aggregate amount
not to exceed the equivalent of US $ 2.3 million.*

5. Medicines, Furniture, (a)National Competitive Bidding (NCB)
MIS/IEC materials
and other supplies except as provided in (b) below

(b) National Shopping

[tems estimated to cost less than the equivalent of
US $ 50,000 per contract for :

(i) Medicines upto an aggregate amount not to exceed
equivalent of US § 3.7 million.*

(ii) Furniture upto an aggregate amount not to exceed
equivalent of US § 2.8 million.*

(iii) MIS/IEC materials upto an aggregate amount not
to exceed equivalent of US $ 1.7 million.*

(iv) Other supplies upto an aggregate amount not to
exceed equivalent of US $ 11.1 million.

6. Medicines International Shopping

Medicines estimated to cost less than the
equivalent of US $ 50,000 per contract upto an

aggregate amount not to exceed the equivalent of
US $ 1.5 million.*

7. Maintenance of (a) National Shopping
Buildings, Vehicles 4
and Equipments except as provided in (b) below.

(b) Direct Contracting or Force Account Costing in
the aggregate less than the equivalent of :

(1) US $ 31. million*for Buildings; and

(ii) US $ 7.0 million* for Vehicles and Equipment.

* these thresholds are for all the three states. Share of each state will be as per cost tables given in Appendix |8
(Pages 12-135)
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8 Consultancy Bank’s Consultancy Procedures.

9. Review

9.1 Goods and Works

a) Prior Review All contracts valued more than the equivalent of
US $ 300,000 for civil works and US $ 200.000 for
goods/equipment
b) Post Review Rest
9.2 Consultancy
a) Prior Review Prior review is necessary for the following :

- Terms of Reference regardless of value;
- All Single Source Selection of consulting firm;

- All Consultant Contracts for assignment of a critical
nature, regardless of value;

- Contracts for Consultancy Services valued
equivalent of:

- US $ 100,000 and above for Consulting Firms;
- US $ 50,000 and above for Individuals;

- Amendments to contracts for the employment of
consulting firms raising the contract value to
US $ 100,000 equivalent or above; and

- Amendments to contracts for employment of

individuals raising the contract value to US $ 50,000
equivalent or above.

Prior review would be at every stage as follows:

- Terms of Reference

- Shortlist

- Documents containing Letter of Invitation,
Supplementary Information to Consultants and
Conditions of Contract;

- Evaluation Report of the technical proposals;

Second State Health Systems Project -14- . Procureinent Workshop



- Negotiated draft contract (with a copy of the winning
proposal);

- Final contract (to be accompanied by Checklist)

b) Post Review All other cases;

Post review covers the final contract along with
appendices and copy of evaluation note/award
recommendations, which should be submitted
alongwith the Checklist.

Note : First 1/2 contracts, irrespective of value, may be got prior reviewed by the Bunk to
ensure adherence to the Bank guidelines.

Second State Health Systems Project -15- Pracurement Workshop
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1 Objectives
to firm up procurement arrangement for the project;

to frame the bidding strategy and initiate preparation of procurement plan indicating
the bid packages and schedule for procurement;

to familiarize borrower on the Bank's procurement guidelines, bidding procedures.
Bank's standard bidding documents; and

Preparation of specific bidding documents for the project after completion of
detailed engineering, finalization of specifications for the packages planned to be
taken up in the first two years of implementation of project.

2. Procurement Arrangement

list out all the identifiable items (similar items should be aggregated for one
state/organization) for each main category such as - Civil Works, Goods,

Equipment, Vehicles, Supplies, Consultancies etc. ‘n the format enclosed
(Annexure II);

work out the number, estimated cost, source of supply, requirement, year wise over
the project period in the format enclosed (Annexure II);

- identify the procurement method best suited for the items and enter in the format
enclosed (Annexure IT). The methods of procurement are:
- International Competitive Bidding;

- Limited International Bidding;

- National Competitive Bidding;

- Shopping, National/International;
- Direct Contracting ; and

- Force Account.

[Methods of procurement will apply as may be provided in the Project Agreement]

Second State Health Systems Project -17- Procurement Workshop
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The various methods of procurement are discussed in the Bank procurement guidelines.

However a brief note detailing the salient points on methods of procurement is enclosed -
Annexure L.

Identify the agency/agencies responsible for the procurement in the project. The
agency should be well versed in the Bank procurement procedures. Good

jects will

guarantec these goals will not be fully achieved; hence the need for good.
knowledgeable, efficient procurement agency. If the State/Organization does not
have the requisite expertise, employment of procurement agents is suggested. Fees
paid to such agents is reimbursable under the credit (as consultant fee). RITES.
NTPC, HSCC (Hospital Services Consultancy Corporation) (GOl undertakings).
TCE, CONSINDIA (Private) etc. are working as procurement agents for some of

the projects (The Consultant Guidelines shall apply for the selection of procurement
and inspection agents).

Preparation of P r n

Review by Bank and finalization of the lists prepared. the packages and method of
procurement proposed as per Annexure II/1, 11/2 & 11/3.

Compilation of the procurement schedule for the finalized packages.
(Annexure 11/4 & 11/5)
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Annexure 11/1
LIST OF WORKS TO BE PROCURED

Name of State/Department/Organization

Name of Work Location Number Est. Year wise Procurement Remarks

Cost 1 Il 1 v Y (Method of
(Rs. M)

Procurement)
(Brief Description of Work)
1.

2,

Second State Health Systems Project -19- Procurement Workshop



Annexure 11/
IST OF GOODS /EQUIPMENT /YEIXICLES /FURNITURE /DRUGS ETC. TO_BE PROCURED

Name of State/Department/Organization

Name of Item Number Mode of Est.Cost Year wise Procurement Remarks
Tendering * (Rs. M) I 1 m 1y Y
(Brief Description)

Goods:

1.
2
3. £
4
5

Equipment:
1.

2

3

4.

5
Vehicles:
l.

2.

3.

4.

Fumiture:

Drugs etc,

State whether it is Supply, Supply/ supervision of ercction, Supply/crection/commissioning or
Turnkey.

Second State tealth Systems Project -20- Procurement Workshop



Name of Consultancy

(Brief Description)
Intemnational:
1.

2!

National:

S.
6.
Individual:
1.

2

Second State Health Systems Project -21-

LIST OF CONSULTANCY SERVICES TO BE HIRED

Name of State/Department/Organization

Est. Year wise Procurement

Man | Il 11 v \Y
Months

N

(>)ov -1 00

~Nas

Ch906

Remarks
(Method of
(Procurement)

Procurement Workshop



ANNEXURE 11/4
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Section - 11
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IMPORTANT POINTS TO BE NOTED IN BANK FINANCED CONTRACTS

Principal criteria followed in Bank procurement procedures is transparency, economy and

efficiency, opportunity to all eligible bidders of member countries, and encouraging development
of domestic contracting and manufacturing industries.

Bank approved model bidding documents for procurement of Works and Equipment (ICB/NCB)
should be used;

Detailed design and engineering, including soil investigation, acquisition of land for works and
preparation of technical specification for equipment, to be completed before invitation of bids.

(a) Bid Security:
2 to 5% for Goods and 1 to 3 % for Works

(b) Performance Security:

Works Goods
5% of contract price 5 to 10% of contract price
(Valid till 28 days from (Performance Security could be rcduced
the date of issue of to 2% after delivery & acceptance
certificate of completion) of goods to cover suppliers obligations

during period of warranty)

(c) Retention Money:

Works Goods

5% of contract price Nil
(50% to be retained till completion
of the whole of the works and 50%
to be retained till the end of
defects liability period)

No filtration in the sale of bidding document. It should be sold to all whosoever requests for it
and made available by mail as well.

Where Bidders are not prequalified, minimum post qualification critcria to be clearly specified in
the bidding document and enforced. '

Contractors should be made responsible to provide all materials including Cement and Steel etc.

Minimum bidding period for NCB -30 days and ICB -45 days (from the date of publication of
IFB in press /UNDB or the date the documents are made ready for sale, whichever is later).

Procurement Workshop



10.

11.
12.

13.

14.

15.

16.

17.

Second State Health Systems Project -26-

Bidding documents should be made available for sale till a day prior to the last date of receipt of
bids. The time for the bid opening should be the same for the deadline for receipt of bids or

promptly thereafter (to allow only sufficient time to take the bids to the place announced for
public bid opening).

Publicity of Bid Noti

ICB NCB

- UNDB insertion (mandatory for all cases
over $ 10 M & encouraged for others)
[Bank will arrange this].

- Copies to local representatives
of eligible countries (encouraged).

- Copies to bidders who have
expressed interest in response
to the General Procurement Notice.

Copies to bidders who
have expressed interest.

- Publicity in the national press
having a wide circulation in all
regions of the country.

Publicity in the press
having a wide circulation
in the country.

- For large, specialized or important
contracts, publicity in well known
technical magazines, newspapers and
trade publications of wide international
circulation.

No preference to any bidder or class of bidders, either for price or for other terms and conditions.

Two or three envelope system is un-acceptable.

All bids received should be opened and read out at the time of bid opening. No bid should be
rejected at bid opening except for late bids, which shall be returned unopened to the Bidder.

No negotiations.

Evaluation of bids should be made strictly in terms of the provisions in the bidding document.
Evaluation report should be drafted on the suggested format.

Award should be in favour of the lowest evaluated responsive bidder, who is determined to be
qualified to perform the contract satisfactorily.

Evaluation and award decision of bids should be completed within the initial period of bid
validity. An extension of bid validity, if justified by exceptional circumstances shall be

Procurement W orkshop



18.

19.

20.

requested in writing from all bidders before the expiration date. The extension shall be for the
minimum period required to complete evaluation, obtain necessary approvals and award of
contract. The bid validity period may be extended a second time only if the bidding documents
or the request for extension shall provide for appropriate adjustment of the bid price to reflect
changes in the cost of inputs for the contract over the period of extension. Such an increase in
the bid price shall not be taken into account in the bid evaluation. In the case of prior review
contracts, Bank’s prior approval will be required for (i) a first extension of the bid validity period

if the period of extension exceeds (60) sixty days; and (ii) any subsequent extension of bid
validity period.

If there is undue delay in awarding the contract, Bank may consider declaring the same as
misprocurement.

Rejection of all bids, irrespective of value, to be referred to the Bank for review and issue of no
objection. Format for seeking no objection of Bank circulated separately.

During execution of contracts, all material modification or waiver of the terms and conditions of
contract or material extension of stipulated time or change order which would increase the
contract cost by over 15% should be reported to the Bank in the prescribed format as per
Paragraph 3, Appendix I of the Procurement Guidelines (format included in the Procurement
Procedures brochures). _ F M X Al (aels

Revi FC hresholds will be: fixed in SAR/LEGAT
Prior Review:

It consists of review of:
- invitation for bids;
- bidding documents;
- minutes of pre-bid conference;
- bid evaluation report (suggested format included in the Procurement

Procedures trochures); and

- final contract(s) with checklist (format of checklist included in the
Procurement Procedures brochures)

Post Review:

Second State Health Systems Project 27-

Review of final concluded ontract(s) with checklist and supporting documents for all contracts
each valued US $100,000 equivalent and above upto US $200,000 equivalent for

goods/equipment and upto US '$300,000 equivalent for civil works (format for checklist included
in the Procurement Procedures brochures).

Procu-ement Worksihop



Field Review:

For Contracts of value less than US $100,000 equivalent. Statement 1A, B and C should

be submitted quarterly (Formats 1A, 1B and 1C included in Procurement Procedures
brochures). :

Second State Health Systems Project -28- Procurement Workshop
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Procedures for Hiring of Consultants in Bank-financed Projects

Quality consideration will be the over-riding factor in consultant’s selection in
Bank-financed projects. The responsibility for the selection of consultants clearly
remaining with the borrower, the Bank's objectives are to ensure that the consultancy
services to be provided arc appropriate for the assignment and that consultants are
treated in an equitable manner. To help achieve these objectives, the Bank requires that it
be given an opportunity to review and comment at several stages in the selection process.
The procedures to be followed in selection are given below in brief.

1. Preparing the terms of reference;
Preparing the cost estimate;

Preparing the short list of firms;

2
3
4. Determining the selection procedure;
5 Sending the Letter of In» itation;

6 Evaluating proposals; and

7

Negotiating a contract.

2, The Terms of Reference should include:

- A precise statement of objectives;

= An out line of the tasks to be carried out;

- A schedule for completion of tasks;

- The support/inputs provided by the client;

- The final outputs that will be required of the Consultant;

- Composition of Review Committee (not more than three members) to

monitor the Consultant’s works and procedures for :

- Mid term review and Progress Reports required
from Consultant;

- Review of the final draft report; and

- List of key positions whose CV and experience would be evaluated.

Second State Health Systems Project -30- Procurement Workshop
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3, There are two basic types of selection procedures. The first, those which rely
solely on an evaluation of the technical competence of the firm. the personnel
undertaking the assignment and the suitability of the proposal. The second. those
that involve both a technical evaluation and consideration of the offered pricc of
the services. Since quality of services is of paramount importance, the Bank
strongly recommends that consulting firms should be selected on technical
grounds alone and price and contract should be then negotiated with the best
technically ranked firm. If prices should be considered for certain types of
services, it should not dominate the process of selection and can best be a factor
with a nominal weightage (usually 10 to 20% only). (No negotiations on unit

rates including man-month rates will be permitted if price is taken as a factor in
the evaluation of proposals).

6. The evaluation of the technical proposals should done as per criteria specified in
the Letter of Invitation. The evaluation report should be compiled as per Bank's
format attached and forwarded to Bank for review and comment for all prior

review cases only, before price envelopes are opened and contract negotiated with
selected consultant.

7. During negotiations, the Bank recommends that discussion of the work plan.
~ staffing, borrower’s input and form of proposed contract should be completed
prior to the financial negotiations. Paras 2.45 to 2.47 of the Guidelines may be

referred to for further details.
8. The Model Documents are available as follows:
- International/National Consultants - Time based;

- International/National Consultants - Lumpsumn;
- Simple Assignments

- Selection of Consultants - Simple Assignments - Lumpsum;

- Small Assignments (Firms - Selection through short list)
- Lump sum - upto US$ 15,000;

- Small Assignments (Individuals) - Lﬁmpsum - Upto US$ 15,000,

- Small Assignments (Firms - local, Sole source selection)
- Lumpsum - upto US$ 15,000,

- Short Term Assignments (Individuals) - Time Based - Upto US $15.000:

- Long Term Assignments (Individuals) - Time Based; and

‘Single Source - Lump sum; Simple Assignments (Less than US $200.000)

The above models should only be used for inviting proposals from short-listed
firms (including sole source).

Second State Health Systems Project -32- Procurement Workshop



9. NGOs (Non Government Organization)

In these cases as well, the above procedures should be followed except, when
agreed otherwise specifically for the project.

10.  Prior Review

Prior review is necessary for the following;:

Contracts for Consultancy Services valued:

US $ 100,000 and above for Consulting Firms;
US $ 50,000 and above for Individuals.

Terms of Reference for Consultants' Contracts, regardless of value;

All Single Source Contracts, regardless of value (not applicable to Contracts
for Individuals upto US $ 50,000);

All Consultant Contracts for assignment of a critical nature regardless of
value;

Contract amendments valued at more than equivalent of US $100,000 and
US $.50,000 for Firms and Individuals, respectively, or those that raise the
total contract value above these thresholds;

Any standard document that the Borrower intends to develop and use
repeatedly; and

First few contracts (say one or two), irrespective of value in the case of all
new projects.

Prior review would be at every stage as follows:

Second State Heaith Systems Project -33-

Terms of Reference

Short List;

Documents containing Letter of Invitation, Supplementary Information to
Consultants and Conditions of Contract;

Evaluation report of the technical proposals;
Negotiated draft contact ( with a copy of the winning proposal);

Final Contract (to be accompanied by Checklist)

Procurement Workshop



11.  Post Review
All other cases.
- Post review cover the final contract alongwith appendices and copy of
evaluation note/award recommendations, which should be submitted

alongwith the Checklist. (However, Terms of Reference and Consultants
contracts of critical nature will be reviewed in all cases, regardless of value).
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Force Account
Name of Project: Year : 19
Credit No.: Month
Value permissible under Force Account as per Project Agreement: R Siiionsntonnmmnnnnnsns lakhs
VALUE OF WORKS £.x"CUTED ON FOXCE ACCOUNT
Iwuie of Sub-project From the beginning During the Total to the end
of Credit upto the month under of month under
end of previous reporting reporting
: : month (Col 2+3)
(Rs.) (Rs.) (Rs.)
) 2 ©)] @

1

2.

3.

4.

5

6.
TOTAL FOR PROJECT
. Signature e
|07 (R Name and Designation  .........cccoeeevnieennicenncennnnnnn

Note: Itemwise details should be included in Form 1A only

/sk
Form | -B/LCE
December 23, 1992
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13.

14.

15.

16.

17.

18.

o]

R .

CHECKLIST FOR PREAWARD REVIEW OF CONTRACTS
FOR CIVIL WORKS

Name of the Project
Procurement Package Number
SAR refcrence

Description of works
Estimated cost of works

Supulated time of completion
(including non-working scason)

Type of contract

Whether the bidders were prequalificd,
and, il so, attach dctails as per Annexure 1,

Date of clearance of bidding document by
the Bank

Date of invitation of price bids

* When was the bid notice sent to
representatives of member-
countrics?

*  When the bid notice was published
in UNDB? '

Publicity

(National press - Name and Date
of publication) ’

Dates when the bidding documents were
made available for sale (ICB - 45 (o
90 days/LCB - 30 10 90 days)

Number of bidding documents purchascd

by prospective bidders
a) Domestic
b) Forcign

Prebid conference held on
(Schedule it at about 2/3¢d of bidding timc)

Datc of clearance of prebid conference
minutes by the Bank

Last date of reccipt and date of opening,
of bids (both should b the samc)

RS st s . lakhs

............................................ (in- months)

ICB/1LCB

Yes / No

............................................................

............................................................



20.

21.

22,

23.
24.
25.

26.

27.

28.

29.

)}

Number of bids recerved
a)  Domeslic
b) Forcign

Datc of clecarance of award by the Bank
(No objection cable)

Award amount as clcarcd by the Bank Currency Amount

Amount of contract * : Currency

Date of signing of the agreement

Contract number

Name and nationality of the contractor

Whether the contract includes price
adjustment clausc? : Yes/No

Date of start of work

Supulated time of complction

Performance sccurity Percentage
a) Amount and currencics in proportion Initial Deduction Total
1o the currencics of payment (Value M)  from bills not
exceeding (%)

b)  Additional Sccurity for unbalanced
bids il any

c) Delects liability period

&  Supulated time of complction
plus defects liability period

©) Has the successful bidder fumished the
performance sccurity in various -
currencics in an acceptable form
as stipulated in the bid document -
valid upto the end of defects >
liability period? Indicate

i) Form
if) Amount
i) Validity

...........................................................

...........................................................

E Clarify rcasoas for variations if any from the valuc as clcared by the Bank vide S.No.21

ve



30.

3L

Rcasons for dclay, if any, in

forwarding the conformed copy of

the contract. (Contracts along with

the checklist, should be forwarded

to the Bankwithin tcn days of signing of

agreement)

Any other remarks (attach sheet, if
nccessary)

...............................



PREOQUALIFICATION DETAILS
1. Datc of clcarance of prequalification document by
heBank 0000 sssssssesesssmessassieed
2. Datc of invitatuon of preqqualificion L e
3. *  When the prequalification notice was sent 10
representatives of member countrics? T e
4. *  When the prequalification notice was published
MEPNDB? =~ 000 e e e e
5, Publicity: (National press - Name and Date P ecmomseneiiine s nesens it nrsni s i AR
of publication) s et SR A7
A
6. Dates when prequalification documents
were made available for sale o Froma.......... ({0 TP RUPRN
(ICB - 45 t0 90 days/
LCB - 30 to 60 days)
7. Last date of reccipt of prequalification applicalion 1 e
and datc of opening
8. Datc of prequalificalion CONMCICNCE 1 it et eeer e e e
(Schedule it at about 2/3rd of the time
given to applicants)
9. Datc of clearance of prequalification conference
minutes by the Bank? e
10.  No. of applicants who
a) purchased the prequalificaion dOCUMENLS 1 i e e,
- DOMESUC e ae e e
- Forcign B uemmssresesneessssis i e s ssa s s
b) submitted the prequalification applications 1 e
- DOmeESUC L e e e
- FOICIEN e
c) arcprequalificd e e
- Damestic. ™~ 00l ey n e e s aha i s e
- Forcign I TN
d Dacofclearance of prequalifcation by Bank 1 sessmemssommssnmsnsssssnssimvmosmmsnssesss sinresass
SIEAATIES sovsnsmenivevessmmssvesosiamssussurssemmsess
NI sssusssemvssevsmomssmasasssisiasmsssmmeies
Designation .occeeeeeecceeieiecvveeeeeenicsennnnes
Dale s
*  Tobe filled for ICB contracts only '
)
\Nov 30, 1993
t
{

R i



1.4.

1:5:

1.6.

2.3

24

2.5

: PROCUREMENT
CHECKLIST FOR POST-AWARD REVIEW OF CONTRACTS

. FOR_CIVIL WORKS

GENERAL :
Name of Project
Procurcment Package Number or SAR Reference

Descripuon of works

Estimated cost of works

Supulated penod of complcuon

Whether the method of procurcment adopted
is in accordance with the Project Agreement

BIDDING DOCUMENT :

Whether bidding document used for this work
is according to the standard model cleared with
the Bank for the project

If no. list the deviauons from standards:

Whether Package and & lices procedure has been
adopted? It 50, have you suitably modificd the
clauses for submission and cevaluation of bids

Whether price adjustment clause provided?
(Provide when period of completion is morc
than 12 months) :

Ensure that 1otal pereentage of labeur
contractor's materials and . OL cquals 100,
if R’ in the formula rcpresents et value

of work donc.

Whether bill of quanuues and specifications
properly checked? &
(Provide schedule of quaniity for cach slice
separatcly and also one schedulce for the”
combined work, i.c., for the package in

the samc bidding document).

award)

1) Yes/No i) ICB/LCB

Y es/No

Yes/No

Percentage
Matcrnals POL

Yes/No



2.6  Bid Securiry:
2)  Whether the guidelines have been followed in © Yes/No
fixing the Bid Security? If not, give reasons.
b)  Whatis the percentage/amount? e
(No exemption should be permitted to any ! ) Rs

.................................

bidder or any class of bidders) Rupees

2.7 Whether any preference on price or other conditions :  Yes/No
allowed in the bidding documentaward for any
bidder or class of bidders? If yes, list the preferences.
(No preferential treatment should be given o any
bidder or clazs of bidders cither for pricc or for
conditions unless specifically cleared with the Bank
and supulated in the Project Agreement.)

2.8  Does the bidding document provide for advances? : Yes/No
If so, give dewails.
- What is the interest rate on advances?

29  Whatis the performance sccurity specified

in the bidding document Percenage Tor

Iniual Deduction not
(%) from bills exces,,
(%) (Sey

2.10 Cost of bidding documents : Rs

3.0 BID INVITATION AND .ISSUE OF BfDDING DOCUMENTS:

w
.
—

Whether the bids for this work were rejected
previously and are being reinvited? If yes, whether - Yes/No
Bank's clearance was obuained? Give reference

(Bids should not be rejected without Bank's prior

consultation - ref. para 2.60 of Procurcment
Guidelines)

3.2 Dateof invilation of bids

3.3 Publicauon of NIT. ;A
(@ive names of naugnal newspapers and date 2
of publication) 3

.......................................................

34 @ Dateswhen bidding documéms were made
available for saic;,

(b) Sale period should generally be
3010 90 days; if not, specify rcasons. : from

4.0 PRE-BID CONFERENCE

41 Dae of pre-bid conference
v - (Schedule it at aboyt 2/3rd of bidding umc)



4.4

5.0

5.1

6.4

6.5

6.6

Whether pré-bid minutes were cleared with
the Bank? When?

Was any amendment issucd after pre-bid
confcrence?

Whether minutes of prebid conference &
amendinents transmitied to all prospecuve
bidders ?

YewNo

SALE AND RECEIPT OF BIDDING DOCUMENTS:

Last date of receipt of bids and the date of
opening of bids. (Both should be i ame)

No. of documents purchascd by prospecuve bidders :
No. of bids reccived

EVALUATION :

Has award been made w0 the lowest responsive
bidder who sadsfies the minimum qualification
criteria specified in the bidding document ?
(Give rank lowest, or second lowest

or third lowest, cic.)

Give reasons for ignoring lower offers if the
lowest responsive bidder is not awarded.

Arc you satsficd that he has the
appropnate standards of capability

and financial rcsources to execute

the work as required on the basis of
information fumished? Comment Briclly.

Is the award 10 the lowest responsive bidder

conditional? (Refer para 2.58 of Procuremcnt
Guidclines)

Were any negotiations held with the bidders after
opening of bids? If yes, whether Bank's clearance

“was obuined before holding negotatons and

when ? If Bank's clcarance was not obtained why ?
(Bank docs not favour ncgotiations)

Whether the award was made within the iniual
peniod of bid validity?

i) if no, list the rcasons for delay
a)  datc of opening
b) daw of award

Yes / No

..........................................................

..........................................................

............................................................
............................................................
............................................................

Yes/No

Ycs/No

...........................................................
...........................................................
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7.0
Tl
72
13
74
1.5
1.6
1.1

8.0

8.4

9.0

91

10.

s P m————r o

ii) if extension of bid validity was sought,
was that from all bidders and not
from the lowest alonc?

AWARD OF CONTRACT :
Name of contractor

Date of award of contract

Date of signing of contract

Contract value as awarded

Contract nrumber and date

Date of start of work

Supulated ume of compleuon of work

PERFORMANCE SECURITY :

Defects liability perniod

Supulated ume of completion plus defects
liability penod

Amount of Performance Security

Iniial

Addiuonal Sccurity for unbalanced bids

Has the successful bidder furnished performance
sccurity in an accepuable form in various currencics,
valid undil the end of defects liability review in
accordance with conditions of contract

If so, indicate

d  Amount and curencics in
proportion o the currencies

of payment
b) Form °
c¢)  Validity

(Auach copy of instrument)

ENCLOSURES :

Have the following been enclosed?

1)  Minutes of prc-bid meeting

i) Complete item ratc comparatve
statement

Note leading to recommendations
for the award (evaluation rcport)
1v) One conformed copy of agrcement

iii)

Reasons for delay, if any, in forwarding the
contract agreement. (The agrecment should
be forwarded for post review by the Bank

within tcn days of signing of the agreement
with all the enclosures.)

Yes/No

..........................................................
..........................................................
..........................................................

............................................................

............................................................



11.

General :
(Any other relevant information concerning
the above procurcment)

Dale sasssisisinsmmemmanmevesencs

1

loczooer 3, 1594

o

SIENALULC. .o,
Name ... s

Designation.......

CL/Post~Award/Cw
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[ MODEL EVALUATION REPORT FOR CIVIL WORKS |
l Post Review]

Note:

The text and figures in [talics vary from bid to bid and are 10 be suitably incorporated. This is a
hypothetical case for illustration only.

Scope of contract and ecstimated cost

The works covered under this bid is for the construction of X kilometers of approach road
to Agriculture marketing centers in Y District of Z State (Package 12). The estimated cost
of the work is Rs.32,03,000. The packaging of the work has been cleared with the Bank.

Bidding document:

The bidding document is as per the model cleared with the Bank. Since the value of the

work (as also the likely value of the contract) is less than the equivalent of US$200,000
(say Rs.60,00,000) the bidding document was not got prior reviewed by the BanK. A
copy of the bidding document as sold to the prospective bidders is enclosed. (Anncxure 1)

Salient points of bidding document:

(a) Stipulated period of completion: 9 months including rainy seasons.

(b) Price adjustment: Not provided since the perioc of completion
of work is less than 12 months.

(c) Prebid conference:

Not provided.

Bid Invitation process:

Bids were invited by Executive Engineer, Roads Division AAA on May 16, 1994. The copy
of the invitation to bid was alse sent 10 .......c.ccceeveiiiiiiiiiiicieee e Departments for

publication in their office notice boards and wide publicity. The invitation for bid was also
sent to all the formations of the Z State Public Works Department for wide publicity. The
invitation for bid was also sent to the Director of Publicity for arranging press publicity.

A copy of the invitation to bid is enclosed. (Annexure Il). The dates of publication of the
invitation for bid in the press is as follows:

S1.No. Name of Newspaper Level Date of publication
1 AEEEEEE (English Daily) National 31-05-1994
2 HHHHHH (Hindi Daily) . National 02-06-1994
3 (LIRRRRRR (Hindi Daily) State 02-06-1994
4 JJJJdddd (Hindi Daily) Local 01-06-1994
-1-
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(lower
from
) was provided, which is more

The following prospective bidders purchased the bidding document.

(1) ° Mrss. Aand Company;

(2) M/s. B and Company;

(3) M/s. C and Company;

(4) M/s. D Construction Company;
(5) M/s. E Construction Company;
(6) M/s. F Construction Company;
(7) M/s. G Constructions:

(8) M/s. H Engineers and contractors:
(9) M/s. J Construction Company; and

(10)  Mss. K Enterprises Ltd.

All the above Purchasers are of Indian nationality.

Bid response:

In all ten bids were received. All are Indian. Detaijls are as follows:

In time: 9
Late: 1( Bid of Mss. E Const. Co. received 15 minutes late)
Total 10 '

unopened in terms of Clause 21.1 of ITB.

Bid opening:

the bids, the bid of M/s. H. Engineors and Contractors wa
ITB. The balance eight bids as well as the * Modification’
The bid security furnished by the bidders, rates of the
them, the corrections and conditions if any, were read o
the bid opening were prepared (Copy of the minutes is

envelope were opened one by one.
bidders, the discounts offered by
ut at the meeting. The minutes of
enclosed. Annexure )

“Fable of Bid prices as read out at the time of bid opening is as follows:

=2~ Model ER/ CW-POST



7.1

S.No, Name of Bidder

1 M/s. B and Company

2 M/s. F Construction Co.
3. M/s. G Constructions
4. M/s. A and Company

5. M/s. D Construction Co.
6. M/s. K Enterprises Ltd.
7. M/s. C and Company

8 M/s. J Construction Co.

M/s. K Enterprises Ltd vide its ietter of Jul
discount of 6 % on their quoted price.

Clarifications

M/s. C and Company had not submitted the details
were asked to produce the same duly authenticate
days, which was promptly submitted by them. Sim
had submitted the quantities of work done calei
wise. The financial year-wise breakup was obtain
to the stipulated post qualification criteria. [Copie
clarification/ information and replies received fro

V)]

obtained:

Preliminary examination

rithmetical

rror

Nationality

Indian
Indian
Indian
Indian

Indian

Indian

Indian

Indian

bids:

Bid Price

Bgmg!ks

as read out(Rs,)

46,89,345
49,82.,416
51,24 221
52,64,492
52,56,267

53.89,527
95,32,119

61,46,651

The following are the arithmetical errors found in the bids:

(i) Bid of M/s. A and Co.

AS !]UO[QS“ B_S,l

52,64,492

-3-

Offered a discount of
One percent if the
award is niade within
a period of 60 days

Offered a discount of
Five percent of the
bid amount if the
award is made within
45 days of opening of
bid

Offered an

. unconditional discount

of Ten percent of
offered price in the
‘Modification *
envelope

y 18, 1994 offered an unconditional suo-moto

of outstanding works with them. They

d by the Employer/Engineer within 10
ilarly M/s. F Construction and Company
ar year-wise and not financial year-

ed to facilitate evaluation with reference
s of letter requesting for the

m the bidders are enclosed (Ar:nexure

As calculated (Rs,)

46,24,776

Model ER/ CW-POST
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7.2

7.3

7.4

(by taking the rate expressed in
words as correct for item no. 16)

() Bid of M/s. I’ Const. Co. 49 B2 4106 50,81,697

(by correcting the total)
The concurrence of the biddars were requested in writing for the above corrections in
terms of Clause 27.2 of Instructions to Bidders. M/s. F Construction Company gave the
concurrence for the correction in writing. Mis. A and Company did not accept the

corrected amount of the bid. Hence its bid is rejected and the Bid Security submitted by it
has been forfeited in accordance with Sub-Clause 16.6 and Clause 27.2 of ITB.

Completeness and Leqal validity :

All the bids are duly signed by the bidders They have quoted for all the items and are thus

complete. Bids are signed by persons holding prop i poww. ! attorney and hence are
legally valid.

i lidi
As per Clause 15.1 of Instructions to the Bidders

period not less than 90 days after
were opened on July 16, 1994 and

(ITB) bids shall remain valig for a
the deadline for the submission of the bid. The bids
hence the bids are to be valid upto October 14, 1994,

M/s. C and Company has stated in th

e bid that its bid is valid for 60 days after the date of
bid opening. '

No condition has been given by uny of the other bidders nor have they stated specifically
that their bid is valid for 90 days after the bid opening. Since they have signed the bidding

document and not given any condition, it is taken that all *hese bids are valid for 90 days
after the bid opening ie. valid upto October 14, 1994,

SNo. Name of Bidder Amount of Typ- Bank Validity
- security(Rs.)
1 M/s. A and Company 64,000 F.D. Bank of Baroda Nov.30, 94
2 M/s. B and Comapny 65,000 B.G._ Canara Bank Dec. 31, 94
3 M/s. C and Company 70,000 B.G. Citi Bank Oct.14, 94
4. M/s. D Const. Co. 64,000 B.G. Canara Bank Nov.30, 94
5. M/s. F Const. Co. 50,000 BG. Vysya Bank Oct.31, 94
6. M/s. G Cons. o. 65,000 B.G. Punjab National Nov.29, 94
. Bank
7. Ms.J Con. Co. 65,000 BG. Union Bank of  Dec.10, 94
India
8. M/s. K Enterprises 70,000 F.D. State Bank of Mar15, 95
Ltd. India
-4-
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7.6

Bank guarantees are in prescribed format and there are no additi
them conditionai and unacceptable.

Responsiveness to commercial conditions:

onal remarks making

M/s. B and Company has stipulated that the department has to supply bitumen, cement and
steel at fixed rates. The other bidders have not stipulated any conditiun. They have signed
the contractor’s bid form as well as bidding documents stipulating no reservations and
hence it is taken that they are agreeable to the commercial conditions.

Responsiveness to technical aspects:

None of the bidders have stipulated any condition regarding the technical aspects.
Bids rejected as non-responsive to the bidding documents:

SILNo. Name of Bidder Bid Price(Rs.) Brief reasons for rejection

1. M/s. B and Co. 46,89,345 () Requires departmental supply of

bitumen, cement and steel at fixed

rates, contrary to bidding document
stipulations;
2. M/s. C and Co. 55,32,119 (i) Bid valid for only 60 days and
hence non-responsive in terms of
Clause 15.1 of ITB;

i) Bank Guarantee of bid security is
not secured 45 days beyond the
validity of the bid and hence non-

responsive in terms of Clause 16.2
&16.3 of ITB.

3. M/s. F Const. Co. 50,81,697 (i) Inadequate bid security and hence

non-responsive in terms of Clause
16.3 of ITB;

(i) Bank Guarantee of bid security is
not secured 45 days beyond the Bid
opening and hence non-responsive in
terms of Clause 16.3 of ITB.

The details of all the bids are furnished in Annexure V.
Substantially responsive bids:

In view of the above the bids of the following bidders are determined

as substantially
responsive to the provisions in the bidding documents. :

(i) M/s. D Construction Company;
(i) M/s. G Constructions:
(iii) M/s. J Construction Company; and

Model ER/ CW-POST
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Bank

11.

(iv) M/s. K Enterprises Ltd.

Evaluation of the substantially responsive bids:

Thére are no conditions which warrant loading of the bid
evaluation criteria has been stipulated in the bidding

is therefore NIL.

prices. No other specific

cocument. The loading of the prices

Evaluation table showing ranking of the bids is as follows:

Name of Bidder

M/s. G Constructions

M/s. D Construction Co.

M/s. K Enterprisés Ltd.

M/s. J Construction Co.

Bid Price
51,24,221

52,56,267

53,89,527

55,31,986

Remarks

Lowest responsive bidder

Second lowest responsive bidder
Since the bidder has offered a
conditional discount of one
percent for award of the contract
within a period of 60 days, the
discount has not been taken into
consideration for evaluation

Third lowest responsive bidder:
Since the uiuder has offered the
discount of 6% after the deadline
for submission of the bids, the
discount has not been taken into

consideration for evaluation of the
bids.

Fourth lowest responsive bidder
After taking into account the
unconditional discount of 10%
offered in the ‘Modification’
envelope received before the

deadline for submission of the
bids.

Detailed item-wise comparative statement is furnished in Annexure VI,

The lowest evaluated responsive bid is that of M

Rs.51,24,221/-

Comments on the unbalanced item bids.

M/s. G Constructions has
bidder was requested to

/s. G Constructions and the bid price is

quoted unbalanced rates for BOQ item numbers 3and 4. The

furnish breakdown of unit rates for these items. It has been
scrutinised and found that the Information furnished is n

performance security of Rs.45,870 is proposed to prote
the event of default of the successful bidder, in terms of

ot convincing. Additional
ct against the financial loss in
Clause 29.5 of the ITB. The bids

of other bidders are balanced and no additional security is required.

Model ER/ CW-POST
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v

~Post-qualificationlverlfication of the lowest evaluated responsive '
bidder:

/

The qualification criteria to be satisfied for the award of this particular contract,
Package 12 is stipulated in Clause 4.5 of the ITB. In this IFB bids were invited for two
Packages 12 and 14. M/s. G Constructions is lowest responsive bid for Package 12 and
M/s. D Construction Company is lowest responsive bidder for Package 14. The following
check is made for the post qualification of the lowest responsive bidder for Package 12.

Clause No, Minimum Qualification of the Remarks
Beference Qualification low idd
ir for
Package 12
4.5 A(a) *  Annual financial Rs.4.5 M at 90-9° Bidder satisfies
turnover: price level je. this criteria.
Rs.4.0 M Rs.6.5 M at 94-95
price level
45 A(b) * Satisfactory Works completed 95% Bidder satisfies
completion of Rs.2.8 M (92-93) this criteria.
one similar work  Value of works
Rs. 1.6 M Completed at
94-95 rates
Rs.3.4 M

The illustration is for a work valued less tha

criteria is specified. In cases of works valued over Rs. 3 million where additional
criteria is specified, similar assessment should be due for all the criteria
specified in the document.

n-Rs. 3 million where only two

The experience of the Bidder in his name has only been considered. Sub-contractors’
experience have not been taken into account in determining the Bidder's compliance
with the qualifying criteria.

Check .for Bid capacity:

The assessed Bid capacity of the lowest responsive bidder is computed as follows:
Assessed available Bid Capacity = (A"N*2 - B)

A= Maximum value of civil engineering works exccuted in an

y one of the last five
years ie.Rs.6.5 M at 1994-95 rates:

N = Number of years prescribed for the completion of works of this package ie. 9
months- 0.75 years;

B = Value at 1994-95 price level of existing commitments and on-going works to be
completed in"the next 0.75 years ie. Rs.9 M

Assessed available Bid Capacity of M/s. G Constructions is = 6.5°0.75°2 - 9 =

Rs.
0.7 M

Model ER/ CW-POST
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16.

The proposed contract value of the Package 12 is Rs.5.1 M.

The assessed Bid Capacity is less than the proposed value of the contract to be awarded.
Thus the lowest evaluated responsive bidder fo Package 12 M/s. G Constructions does

not satisty the Bid Capacity criteria and thus cannot be awarded the contract
in terms of the Clause 31.1 (b) of ITB.

Post qualification verification of the next lowest evaluated responsive
bidder:

Since the lowest evaluated responsive bidder does not meet the qualification criteria
verification is made for the next lowest evaluated responsive bidder M/s. D
Construction Company , who is incidentally the lowest evaluated réopulin

< hidder in

Package 14 . Hence as per Clause 4.5 C of ITB, the lowest evaluated responsive bidder
* - this Package (12) must demonstrate having experience and resourcc fficient to
meet the aggregate of the qualifying criteria for the individual contracts ie. (Pacnayes
12 and 14)
Clause No, Minimum_ wualification of the.  Remarks

required for

Package 12 & 14
4.5 A(a) Annual financial Rs.7.7 M at 90-91 Bidder satisfies

turnover: price level ie. this criteria.

Pkg. 12: 40 M Rs.11.3 M at 94-95 -

Pkg. 14: 44 M price level

* Total :84M

4.5 A(b) Satisfactory Works completed Bidder satisfies

completion of 1. Rs.1.8 M 92-93 this criteria.

one similar work: 2. Rs.2.7 M 93-94

Pack. 12: 1.6 M Value of works

Pack. 14: 22 M completed at

Total :3.8M 94-95 rates:

Rs. 5.2 M

NOTE: The above illustration is for a work valued less than Rs. 3 million where only two
criteria is specified. In cases of works valued over Rs. 3 million where additional

criteria is specified, similar assessment should be due for all

the criteria specified in
the document.

The experience of the Bidder in his name has only been considered. Sub-contractors’
experience -have not been taken into account in determining the Bidder's compliance
with the qualitying criteria.

Check for Bid capacity:

The assessed Bid capacity of the lowest responsive bidder is computed as follows:

Assessed available Bid Capacity = (A*N*2 - B)

A = Maximum value of civil engineering works executed in any one of the !ast five

-8- Model ER/ CW-POST



. years ie.Rs.1-1.3 M at 1994-95 rates;

N = Number of years prescribed for the completion of works of this package ie. 9
months- 0.75 years;

B = Value at 1994-95 price level of existing commitments and on-going works to be

completed in the next 0.75 years ie. Rs.62 M

Assessed available Bid Capacity = 11.3'0.75"2 - 11 = Rs.12.75 M

The proposed contract value of the Packages 12 and 14 is Rs.5.245.6 = 10.8 M.

Hence the assessed Bid Capacity is more than the proposed value of the contracts to be
awarded. Thus the second lowest evaluated responsive bidder for Package 12 -M/s. D.
Construction Company satisfies the Bid Capacity criteria also.

The bid of M/s. D Construction Company is thus determined
responsive to the bidding document and has offered the secon
It is eligible in accordance with C'ause -
prescribed in Clause 4 of ITB

to be substantially
d lowest evaluated bid price.
178 and meets the qualification requirements

16. Recommendation:

The Government of XXX has awarded the contract for Package 12 to the second lowest
evaluated responsive idder M/s. D Construction Company. The bid amount is
Rs.52,56,267. He has offered a discount of one percent if the bid is
period of 60 days. The award has been made well within the period o
the discount was not considered for evaluation, being conditional, it has been availed as
the bidder happens to be the lowest responsive qua'ified bidder. . The bid amount is

Rs.52,03,705 (after availing of the discount of one percent offered by the bidder) with
the following important features of the bid.

-awarded within a
f 60 days. Though

. Mobilization advance (5%- of contract value) - Rs.58,797:

- Equipment advance (10% of contract value) - Rs.1,17,594:

- Initial Performance security (5% of contract value plus additional security

for unbalanced bids) -

Rs.2.60.185+45,870=3,06.055;
- Retention money 6% of the gross amount of each running bill
subject to a maximum of 5% of the contract

amount.
- Stipulated period of completion . 9 months inclusive of rainy season : and
- Bid validity . October 14,1994,

We seek the rio-objection of the Bank  r the final Contract as awarded.

. encl: Annexures | to V!
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& REIECTION OF BIDS AND REINVITATION

Credit/Loan Number
Name of the Project
Name of the sub-Projcct
Package No.

Description of works

Estimated cost (State also the year of Schedule of

Rates on which the estimate is based)

Publication of IFB

(Give names of Ncws papers and dates of Publication)

Date the documents were made available for sale
Date of bid opening

Number of bids received

Bids rejected as.non-rcsponsivc

Sl. No. Name of Bidder Bid Price

List of substantially responsive bids showing

ranking

List.of bids which mzet the specilicd minimum

qualification critcria

............................................................................

............................................................................

............................................................

Name of Paper Date of Publication

P R T TT PP PE
T rr——
K YU TP
Frofis s svessanennns ¥ R e

..........................................................

..........................................................

.................................................................

.................................................................

..........................................................

..........................................................

..........................................................

If all bids are non-responsive as per SI. No. 11 & 13, skip to S1. No. 16.

5



15

16

If the bids arc being proposed for rejection duc to
higher rates, furnish the following information:

(@)

®)

©

@

Did you update the cstimates for the current
market rates for labour and materials (cement/
steel etc.) and actual Icads of materials?

If yes, indicate the updated cost along with
break-up for each factor considered.

Did you identify the item or items which
contributed to the major variation over the
updated cstimates?

Did you seck clarification including breakdowns
of unit rates for the items so identificd? I yes,

what are the reasons indicated by the bidder and

what is your detcrmination on them?

Arc there any other reason for rejection/reinvitation?
If so, state in bricl:

RECOMMENDATION FFOR REJECTION/REINVITATION OF BIDS

(a)

(b)

©

In your view what are the reasons for high
bid prices? (Plcasc list.)

What mcasurés you proposc to take to cnsure
better competition and reccive competitive bid
prices in such reinvitation?

Do you propose any revision in the scope of
work/change of specification/sizc of bid Package
for such rcinvitation? Il yes, please list your
proposal along with rcasons.

GENERAL

(Any other refevant information in support of your

recomincndation)

..................

Signature
Name

Designation



[ May 31, 1995 |

: SUGGESTED FORMAT OF BID EVALUATION REPORT FOR_
‘ GOODS & EQUIPMENT (ICB)
l. Scope of contract and approximate cost:

- Outline bricf description of Goods and Services covered by the bid invitation.

- Compare the project cost estim

ate with the actual cost of the proposed contract with explanation for
difference.

2: Bidding document:
Bricfly discuss and indicate:

- Details of approval by World Bank/Government
- Vuriuli-ons from the approved document, il any
- Specifications (Approval reference, il any)

- Requirement of accessories/spares, if any

- Delivery requirements

- Important bidding conditions such as:

(Do not repeat the condition; briclly refer to them.)

price adjustment
loading for:

() delivery schedule

(hy  payment schedule

) performance and productivity

d)  operating and maintenance costs

- domestic preference
(Enclose copy of bidding documents and amendments if any, if not sent carlier (Annex 1))
3. Bid invitation proccss:

Furnish the following details:

Date of publication of General and Specific Procurement Notice in UN Development Business
Bid invitation advertiscment in national News papers and dates ol publication

-« Datc of issue of bid invitation to cmbassics

Period in which the bidding documents were made available for sule

Number of firms who purchased the bidding documents and their nationality

- Datc of closing and cxtensions, il any

Pre-bid conference (date, place and attendance), minutes of meeiing and resulling amendments, if

any and

Date and time of public bid opening, attendance, highlights of the bid opening mecting cle.

BLRACB/EQPT
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A}

[Enclose copies of Bid Invitation, Prebid minutes, copy of amendments issucd and minutes of bid opening (Annexes
IL IIL, IV and V3.]

4 Bid response:
State number of offers recerved and the nationality

Furnish details of olfcrs received along with comments on bidder's classification of bids :

Ow} E L} .

Total :

Comment on the response (100 few, expected number, more than expected, and reasons thereot)

- Convert bid prices to Indian Rupces
(indicate exchange rates uscd and source — Annex V1)

- Furnish Table of bid prices as rcad out at bid opening:

SL.No Name of bidder  Nationality Bid pricc Bid price Remarks
as quoted in Rupees
and read out
5. Clarifications sought and responses received, if any, after bid opening:
6. Preliminary cxamination of bids:

Discuss preliminary examination for cligibility, arithmetical errors, completeness, legal validity, bid
securily and substantial responsivencss to commercial and technical aspects of bidding document

- List arithimetical crrors and corrected bid prices

List reservations if any of Group A bids to the note on deemed export benefits (Clause 1.2 of ITB) and
discuss responsiveness of such offers.

- Furn.isl\ details of all bids in Anncxure - VIL

List the bids rejected as non-responsive at this stage.

Sl No. Name of bidder Bid price Bri¢l reasons
1. Evaluation ol substantially responsive bids:

BER/ICB/EQPT
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- State evaluation critcria, methodology cross referencing to bid documents, assumptions, if any, made in
evaluation (Annex VIII).

- Discuss briefly offers and adjustments, if any:
. commercial aspects:
- omissions
- inland transportation
- delivery schedule
- deviation in payment schedule
- spare parts
opcration and maintenance

- performance and productivily ete.
. Technical aspects:

- cflicicncy
- productivity

- training ctc.

- Prepare cvaluation table showing all adjustments and ranking as under:

ann B'Illli ' o ( 3 )' o I.V!I!I ! .!I l?s":
) RuDocs
A |
2
3
B ]
2
3
C 1
2
3
(Details in Anncx’1X)

- Brief discussion of offcrs:
- Group A
Group B
Group C

- Dctenmination of the lowest evaluated responsive bidder from Groups A and B.

- Discuss application of domestic preference with justification of domestic bids' cligibility for preference
and the level of prevailing import dutics on the goods.

BER/ICE/EQPT
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- Determination of the lowest evaluated responsive bid from Groups A, B and C for award by taking into
actount domestic preference.

8. Post qualification:

- State criteria, if any, outlined in the bid document.

Discuss actual qualification of sclccied bidder to demonstrale whether the selected lowest evaluated

responsive bidder is qualificd to satisfactorily perform the contract. (If the determination is regative,
lowest bid will have to be rejected and the next lowest evaluated bid considered for a similar

determination of bidder's capability to perform satisfactorily.)

(Details in Annex X)

9. Recommendations:

- Furnish important features of recommended bid such as:

(Enclose contract information sheet of sclected bidder, Annex XI)

-~

Bidders name

Model, quantity and total bid price for:

o basic machine
. list of tools
@ list of special accessorics

list of 2 years maintenance sparcs

Source of origin
Payment terms
Agency commission
Dclivery

Inspection

Insurance

Freight
Performance sccurity
Specilications

Other important terms and conditions

Date of expiry of validity of the selected bid.

Signature of Evaluating oflicer

Approval of compctent Authority

BER/ICB/EQPT
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Enclosures (enclose only those which were not forwarded carlier):
.

Copy of bidding document (Annex [)

Copy of bid invitation and press advertiscment (Annex 1I)

Prebid minutes (Anncx 1)

Copics of amendments issucd (Annex IV)

Minutes of bid opening (Annex V)

Currency exchange rate as published by competent authotity (Anncx VI)
Details of assessment of bids (Annex VII)

Assumptions madc in evaluation (Annex VIII)

Evaluated bid prices of oflers (Annex IX)

=

Details of post-qualification (Annex X)

—

Contract information ol sclected bidder (Annex X1

BER/ICB/EQPT



S.No.

Nume of bidder
Manufacturer/Agent
Indian Agent

Classification A/B/C
(value added details to be mentioned here)

Model offered

Bid price ~ FOB

and C&F

currency CIF
FOR

Credentials

Commerciai ....cssment
Technical assessiment

Decision on rcsponsivencss
with reasons '

Assessment _of Bids

(repeat for cach bid serially)

nne

BER/ICB/EQPT



a)

b)

Bricef details of Assumptions made in Evaluation

BER/ICB/EQPT
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@
® Comparative Statement of Responsive Offers
licms Price

(Groups A and B scparately)

1)

i)

1)

iv)
v)
vi)
vii)
viii)

ix)

x1)
xit)

xiii)

xiv)‘

Cost per unit (in Rs.)

Ex-factory pricc
CIF price

Excise duty, il any

Packing & forwarding
charges

Inland (rcight

Insurance

Other charges, il any

FOR destination as quoted
No. to be supplich

Total FOR destination
cost as quotcd

Delivery time loading
Payment terms loading
Other-loadin g

FOR Destination final
price as evaluated

Ranking
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Details of Recommended Offer

Name of Bidder
or Part No
l. Basic item
2. List of Tools
3. List of special

accessorics & spares

4. List ol spares lor 2-
ycar maintenance

Total Cost

/jj: BER/G&E/ICB

BER/G&E/ICB
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SUCGGLESTED FORMAT _OF BID EVALUATION REPORT FOR
COODS & EQUIPMENT (J.CB)

Scope ol contract and approximate cost:

- Qutline biiel description of Goods and scivices covered by the mvitation,

- Furnish estimated cost at the time of appraisal and the actual cost for the proposced contract.

Bidding document:
Bricfly discuss and indicatc:

- Details of approval by World Bank/Govt.

- Variations from the approved document, il auy
- Specifications (approval referrence, il any)

- Requirement of accessories/spares, il any

- Delivery requirements

- Important bidding conditions such as:

*  price adjustinent

e loading for

(a) delivery schedule

(b) payment schedule

() perlormance and productivity

W) operating and maintenance costs

[Enclose copy of bidding documents and amendments if any, ilnot sent carlier (Annexurc 1))

Bid invitation process: Furnish the following details:

- " Date of publication of general procurcmeat notice
C - Bid invitation advertiscment in national News papers and dates ol publication
- Period in which the bidding documents were made available for sale

- Number of firms who purchascd the bidding documents and their nationality

- Date of closing and extensions, if any _
- Pre-bid conference, minutes of meeting and resulting amendments, if any

- Date and time of public bid opening, atlendence, highlights of the bid opc‘nlng meeting - o o

'
' [ .
1 1. ! L DN ‘4“".‘-‘

(Enclose copies of Prebid minutes(Annexure 1) and minutes of bid opcning (Annc‘xurc 111y) A
Bid response:

- State number of offers reccived and the nationality

- Furnish details of offers received:

BER/G&E/LCB
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(1) Intime
(ii) Late

Total

- Furnish Table of bid prices as read oul at bid opening:

Clarifications obtained, if any
Preliminary examination of bids.

- Discuss preliminary examination for arithmetical errors, completeness, legal validity, bid

security and substantial responsiveness (o commercial and (cchnical aspects of bidding
document

- List arithmetical errors and corrected bid prices
- Furnish details of all bids in Annexure 1V,

- List the bids rejected as non-responsive

SL No Nane of bidder Bid puice Bric( reasons

Evaluation of substatially responsive bidders:

- Statc evaluation criteria, methodology cross referencing to bid documents, assumptions, il any, made
in evaluation (Anncxure V).

- Discuss briclly offers and adjustment, if any, lor:

. Commcrcial aspects:
0 Onissions
o inland transportation

0 delivery

0 deviation in payment schedule

o spare parts .

o operation and maintcnance

0 performance and productivity clc.
. Technical criteria:

o elficiency

o productivity

BER/G&E/LCB
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¢ 0 training clc.
- Prepare evaluation table showing all adjustiments and ranking as under:
Rank Niune of bidder/ Lvaluated FOR
Manulacturer/Agent destination price
I
2
3

(Details in Annexure \20)

- Brief discussion of offers

- Determination of the lowest evaluated responsive bidder

Post qualification:

- State criteria, il any, outlined in the bid document,

- Discuss actual qualification of sclected bidder (o demonstiate whether the selected lowest cvaluated
responsive bidder is qualified (0 satislactorily perform the contract. (If the determination is negalive,

lowest bid will have to be rejected and the next lowest evaluated bid consids
determination of bidder's capability (o perform satistactorily.)
’

"(Delails in Annexure Vil)

Recommendations:

- Furnish important features of recommended bid such as:

o Bidders name

0 Model, quantity and total bid price for:

. basic machine

. list of tools

. list of special accessorics

. list of 2 ycars maintenance sparcs
o Source of origin
0 Payment terins
o Agency commission
o Dclivery ;
o Inspection
o Insurance

o Freight

0 Performance security
0 Specifications
o Other important terms and conditions
.
f‘.‘ e
‘l;':" ..;.-‘
"

red (or a similar

BER/G&E/LCB



Date of cxpiry of validity of the selected bid

(Enclusc contract information sheet ol sclected bidder, Anncxure VIIL)

E i e ' . e
o § W PNt ok -,,,}f‘:),q. .
22 B

Signature of Evaluating oflicer

Signaturc of competent Authorily

Ce g

HER/G&E/LCB



ssessment of Bi

S.No.

Nane of bidder

Manufacturer/Agent

Model offered

Bid price

Credentiuls

Comuncrcial assessment

Technical assessment

- Decision on responsiveness

with reasons
(repeat for cach bid scrially)
'
U i 1 ' o
: 3 ....n‘n e pj‘
o

BER/G&E/LCB
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b)

<)

d)

EERE 2

%

o

e
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Cost per unit (in Rs.)

i)
if)

iii)

v)
vi)
vii)
viii)
ix)
X)
xi)
xii)

xiii)

xiv)

Exfactory price

Excise duty, il any
Packing & forwarding charges
Inland [reight

Insurance

Other charges, if any

FOR destination as quoted
No. (o be supplicd

Total FOR dcstination cost
Delivery time loading
Paymcnl terms loading
Other loading

FFOR Destination linal
cvaluated price

Ranking

I'nice

BER/G&E/LCB
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Annexure_ Y111

Details of Recommended Offer

Name ol Bidder

SIL.No. Niune ol itein Specilication or Unit Qty Rate Value
Pt No,

l. Basic item

2 List of Tools

3. List of special

accessorics & spincs

4. List of sparcs for 2-
year nuuntenanee

i

Total Cost :

:jj/ BER/G&E/LCD

NER/G&SE/LCB
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1. Name of the Project

2. Procurement Package Number
3. SAR reference
4. Description of Goods

5. Estimated cost of Goods

6. Stipulated time of completion

1. Type of contract
Whether the bidding document was
cleared by the Bank?
If yes, When? Give reference

9. Date of invitation of bids

10. *When the bid notice was sent to representauves

of member countrics?

11. *When the bid notice was published in
UNDB?

12. Publicity :

(Ivauonal press - name and date of
publication)

13. Dates when the bidding docurnents were made

available for sale (ICB - 45 to 90 days/
LCB - 30 t0 90 days)

14, Number of bidding document, purchased

by prospective bidders
- Domestic
- Foreign

15. Prebid conference held on

(Schedule it at about 2/3rd of bidding time)

16. Date of clearance of prebid conference
minutes by the Bank

17. Last date of receipt and date of opening of bids

(both should be the same)

18. Number of bids received
- Domestic
- Forcign

19. Date of clearance of award by the Bank
(No objection cable)

* To be filled for all ICB contracts only.

ICB/LCB
Yes / No

............................................................

From.....ccooevvvniiiin. L S

............................................................
............................................................

............................................................

............................................................

............................................................

............................................................

............................................................

...........................................................



20. Award amount as cleared by the Bank - Currency Amount

..........................................

21. Amount of contract * : Currency Amount

...........................................

22. Date of signing of the agreement

23. Contract number

............................................................

24. Name and nationality of the supplier

............................................................

............................................................

25. Whether the contract includes price
adjustment clause ?

26. Date of stan

27. Stipulated time of completion

28. Performance security

a) Amount in the currency of contract
b) Warranty period
€) Stipulated time of completion plus
warranty period
d) Has the successful bidder furnished the
performance sccurity in an acceptable form
in the specified currency as stinulated in the
bidding document valid upto the end of
warranty period? Indicate
1) Form
ii) Amount
iii) Validity

...........................................................
...........................................................
...........................................................

...........................................................

29. Reasons for delay, if any, in forwarding the
conformed copy of the contract
(contract, along with the checklist, should
be forwarded to the Bank within ten days
of signing of agreement)

............................................................
............................................................
............................................................
............................................................
............................................................

30. Any other remarks (attach sheet, if necessary)

...........................................................

.............................................
...............................................

...............................

* Clarify reasons for variations if aniy from the value as cleared by the Bank vide S.No.20
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1.4.
1.5,

1.6.

2.0
2.1

22

23

24

2.6

PROCUREMENT

. CHECKLIST FOR POST-AWARD REVIEW QF CONTRACTS

GENERAL :

Name of Project

Procurement Package Number or SAR Reference
Descripdon of Goods

Estimated cost of Goods
Supulated period of completion

Whether the method of procurement adopted
is in accordance with the Project Agreement

BIDDING DOCUMENT :

Whether bidding document used for this work
is according 1o the standard model? :

Cleared with Bank ?

If no, list the deviations from standards:

Whether price adjustment clause provided?
(Provide when pc.n'od of completion is more
than 12 months)

Bid Security

a) Whether the guidelines have been followed in

fixing the Bid Security ? If no, give
reasons.

b) What is the percentage/amount?
(No exemption should be permitted to any
bidder ag any class of bidders)

Whether any preference on price or other conditions

allowed in the bidding document/award to any bidder

or class of bidders? If yes, list the preferences.
(No preferential treatment shot:ld be given to

any bidder or class of bidders either for price or for
conditions unless specifically cleared with the

- Bank and stipulated in the Project Agreement)

Does the bidding document provide for advances?
If so, give details.

What is the interest rate on advances?

............................................................
............................................................

............................................................

from the 2. of award)

1) Yes/No i) 1C7/LCB

Yes/No
| R
DL o iinsninims e ettt bbb e 55 ARei AR S RIS
B s avssssmmrms s T TSR s SRR e
Yes / No
Yes /No
................... 055555555555 R Sinunsnsusvsannive
RUPLES:wsusssususssasisssssssssnmossresvsvssvsssmasasss
Yes/ No
Yes /No



3.0

3.1

32

3.3

3.4

4.0

4.1

42

44

5.0

s.1

5.2

53

(N

Specified performance security in the
bidding document

- Percentage

Cost of bidding documents : Rs

BID INVITATION AND ISSUE OF BIDDING DOCUMENTS:

Whether the bids for this item(s) were previously

rejected and are being reinvited? If yes, whether i Yes / No
Bank's clearance was obtained? Give reference
(Bids should not be rejected without Bank's prior
consultation - ref. para 2.60 of Procurement
Guidelines)

Date of invitation of bids

............................................................

Publication of NIT. 2 1

(g1ve names of national newspapers and date
of publication) 2

..........................................................

..........................................................

Dates when bidding documents were made
available for sale: (should gencrally be
30 10 60 days; if not, specify rcasons?) : from

PRE-BID CONFERENCE

Date of pre-bid conference
(Schedule it at about 2/3rd of
bidding time)

Whether pre-bid minutes were clearcd with
the Bank? If yes, when?

Was any amendment issued after pre-bid
conference?
Whether minutes of prebid conference and

amendment transmittted to alk the prospective
bidders

Yes/ No

Yes/No
SALE AND RECEIPT OF BIDDING DOCUMENTS:

Last date of receipt of bids and the date of
opening of bids. (Both should be the same)

No. of documents purchased by prospective bidders

No. of bids received

" — —— - —— ——
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6.0

6.1

6.3

6.4

6.5

6.6

7.0
7.1
72
7.3
7.4
1.5
*6

T

.

EVALUATION

Has award been made 0 the lowest responsive
bidder who satisfies the minimum qualificauon

critena specified in the bidding document (Give rank

lowest,or second lowest or third lowest, etc. )

Give reasons for ignoring lower offers if the
lowest bidder is not awarded

Are you satisfied that he has the
appropriate standards of capability

and financial resources o execute

the supply as required on the basis of
information fumished? Comment Briefly.

Is the award to the lowest responsive bidder

condiuonal? (Refer para 2.58 of Procurement
Guidelines)

Were any negotiations held with the bidders afier
opening of bids? (If yes, was Bank’s clearance

obtained before negotiations and When ? If Bank's

clearance was not obtained, Why ?)
(Bank does not favour negotiations)

Whether the award was made within initial
period of bid validity?

1) If no, list all reasons for delay and give
a) date of opening
b) date of award

i) If extension of bid validity was sought,
was that done from all bidders and not
from the lowest alone?

AWARD 9!-‘ CONTRACT :

Name of Supplier |

Date of awa'rd of contract

Date of signing of contract

Contract valuc as awarded

Contract number and date

Date of stant

Stipulated time of compleuon

Yes / No

..........................................................

..........................................................
............................................................

Yes/ No

Yes / No

Yes / No

..........................................................
..........................................................
........................................................

..........................................................



8.0

8.1

8.3

9.0

9.1

10.

11.

PERFORMANCE SECURITY :
Specified warranty period

Stupulated ume of completion plus
warranty period

Has the successful bidder fumished performance
security in an acceptable form in specified
currency as per conditions of contract valid until

the end of the warranty period?
If so, indicate
a) Amount in the currency
of the contract
b) Form
c) Validity

(Auach copy of instrument)
ENCLOSURES :

Have the following becn enclosed ?

i) Minutes of pre-bid meeting

ii) Completc item rate comparative
staement

iif) Note leading to recommendations

for the award (evaluation repont)

iv) One conformed copy of signed agreement

Reasons for delay, if any, in forwarduiy the
contract agreement. ( The agreement should
be forwarded for post review of the Bank within

ten days of signing of the agreement with all the
enclosures)

General :
(Any other relevant information conceming
the above prccurement)

............................

loczober 3, 1994

.................................................. months
.................................................. months
Yes /No

Yes / No

Yes / No

Yes / No

Yes / No
SIGNALUIC.....eeevierenreiticeeeeeeeeeeereenenns
NAME it eeeeeeeenens
Designation..........c.oeueeueereeeereeeeean,

CL/Post-Award/GéE
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10.

1.

Name of Project
CrediyLoan Number

Type of Consultancy Assignment

Whether the erms of reference have been
reviewzd and cleared with the Bank ? If yes,
give reference

Whether a short st of the consultants/
consultant firms has been drawn and
clcarcd with the Zank? (The short list
should indecd be short and prepared
through clients knowledge of consultany/
consultant firms cither from various
working experience, from meeting their
representatives or from references from
other clients, Bank, cic. Normally this
should not be less than three and more
than six .)

Give the names of shoruisted consultants.

Whether the draft leuer of invitauon

aleng with draft contract is as per standard model
and was reviewed and clecared with the Bank?

If yes, give reference

Date of invitation of proposals

Last date of receipt of technical proposals
(45 10 60 days from datc of invitation)

WEzther the technical proposals were
cvaluaied and cleared with the Bank?
If yes, give seference.

What is the result of cvaluation . Give
list of consulants with ranking

Whether the negouations were held
with the best technically ranked firm

3

Preinvestment Studies/ Preparation
Services/Implementation Services

Yes/No

Yces/No

Ycs/No

.................................................
.................................................

.................................................
..................................................

Ycs/No



¢

“and draft contract finalized? If yes,
When? Give dates. If the contract is not
finalized with the best technically ranked
firm, with whom has the contract finalized?
Givc rcasons.

.............................................

.............................................

12. Whether the draft contract negotiated : Yes/No
with the sclected firm was reviewed
and clcarcd with the Bank. If yes, When?
Give datc

............................................

13. Namc of consultanyconsultant firm

............................................

14. Datc of Award of the contract

15. Date of signing of the contracl 1 e
16. Contrxct value as awarded Currency/ Amount
17. Contract number and date

18. Stipulated period of compleuon

19. Enclosurc:
(one copy of the final contract with Appendices)

Signature:
“ bl
. Namc:
’ Dcsignauon:

Datc:

Scpiember 1994



e

s
A

Name of Project
Credit/Loan Number

Type of Consultancy Assignment

Whether the terms of reference include the
following? (answer each of the lollowing

scparalely)
i) Concise statement of objectives
ii) Oudine of Lasks o be carriced out

fif) Schedule for completion of tasks

iv) Support/inputs to be provided by the employer
v) Final outputs required from the consultant

vi) Review procedures

Whether the terms of reference have been
reviewed and cleared with the Bank ? If yes,
give reference

Whether the cost estimate has been prepared and
advised o the Bank? If yes, indicate value, (Cost
estimate, or budget, should be bascd on borrowe: '
perception of the assignment requirements in terms
of level and type of personnel, period to be spent
in the field and in the home office, physical inputs
and other items requircd for the services.)

Whether a short list of the consultants/
consultant firms has been drawn and
cleared with the Bank? (The short list
should indeed be short and prepared
through clients knowledge of consultany/
consultant firms either from various
working experience, from meeting their
representatives or from references from
other.clients, Bank, etc. Normally this

should rot be less than three and more
than six.)

Give the names of shortlisted consultants,

g

A . ] . s

Preinvestment Studies/ Preparation
Services/Implementation Services

Yes/No

Yes/No

Yes/No

Yes/No

o e .? ¥
LUk

RCRN Y '.



> 8% Whether the draft letter of Invitation with
draft or contract according to the Standard
cleared with the Bank?
If not/reasons thereof

9. Date of invitation of proposals

10. Last date of receipt of technical proposals
(30.10 60 days from datc of invitation)

11. Whether the technical proposals were
cvaluated as per criteria sct out in the Leuer of
invitatjion.

12. What is the result of evaluation? Give the list of
consultants with ranking. .

13. Whether the negotiations were held
with the best technically ranked firm
and draft contract with Appendix finalized?

If yes, When? Give dates. If the contract is not
finalized with the best technically ranked
firm, with whom has the contract finalized?
Give reasons,

14, Name of consultant/consultant firm

15. Date of Award of the contract

16. Date of signing of the contract

17. Contract value as awarded :

18. Contract number and date :

19. Stipulated period of completion

20. Enclosure:

(one copy of the final contract with Appendicces)

Date:  susssissisiismemmsansenconerassssasss

o - B
s e : -

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No

-Currency/ Amount
Signature:  .iiiccccccceeeeneeeaeenn,
Name: e,
Designation!  ..ssssssassississssisssmmmnnrenes *
& e



